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KE HOACH

Thuec hién cong tac phé cap gido duc niam hoc 2025-2026

Thuc hién Ké hoach s6 2706/KH- UBND ngay 18 ngay 4 thang 2025 cua uy
ban nhan dan Thanh phd H5 Chi Minh vé viéc thuc hién cong tac phd cap gido duc,
x6a mu chit trén dia ban Thanh phé H6 Chi Minh nam 2025;

Can ctr ké hoach thuc hién nhiém vy nam hoc va tinh hinh thyc té cua don vi,
Truong THCS Phi My xay dung ké hoach thuc hién cong tac pho cap gido duc nam hoc
2025-2026 nhu sau:

I. MUC PiCH YEU CAU

1. Nang cao nhan thirc, trach nhiém ciia cap 1y, to chirc dang, hé thong chinh
tri, can bg, dang vién, nhan dan, can bd lanh dao, quan ly, nhét 1a nguoi dung dau
vé ¥ nghia, tAm quan trong cta cong tac phd cép gido duc, gi 40 duc bat budc, x6a
mu chit cho ngudi 16n va phan ludng hoc sinh trong gido duc pho thong. Tang cuong

vai tro 1anh dao, chi dao cua cip ty Pang, chinh quyén ddi véi cong tac phd cap gido
duc -x6a mu chir (PCGD-XMC tai dia phuong.

2. T6 chirc trién khai thyc hién 6 hiéu qua chu truong cua Pang, chinh sach,
phap luat cia nha nudc vé phd cp gido duc, gido duc bat budc, xéa mu chit cho
nguoi 1on va phan ludng hoc sinh trong gido duc phd thong, bao dam su dong bo,
théng nhat vé6i viée thuc hién cac chu truong cia Pang vé chinh sac h xa hoi, giao
duc. Pay manh cong tac kiém tra, giam sat; dinh ky so két, tong két viéc thuc hién
Chi thi s6 29-CT/TW. Cung c¢b duy tri nhitng két qua da dat dugc, nang cao chat
luong cong tic PCGD-XMC trén dia ban Thanh phdé H6 Chi Minh.

II. NHIEM VU TRONG TAM .
1. Tuyén truyén, nang cao nhan thirc ve cong tac PCGD-XMC

- Tap trung lanh dao, chi dao, ting cudng cong tac van dong, tuyén truyén, nang
cao nhén thure, trach nhiém cua ban giam hiéu, gido vién, cong nhan vién truong,
phu huynh hoc sinh vé y nghia, tAm quan trong cia cong tac pho cap gido duc, gido
duc bat budc, xéa mu chir cho nguoi 16n va phan ludng hoc sinh trong gido duc pho
thong, gop phan nang cao dan tri, ddo tao nhan luc cho su nghiép cong nghiép hoa,
hién dai hoa dét nudc.

- Tao chuyén bién manh mé, nang cao hi¢u qua t6 chue thyc hién, bao dam cho
moi cong dan trong d6 tudi thyc hién nghia vy hoc tap, hoan thanh pho cap gido duc,
gido duc bat budc; chii trong trang bi kién thiic va k§ nang thiét yéu cho nguodi mai
biét chit, duy tri va nang cao tinh bén vimg dbi voi két qua x6a mu chir cho nguoi
16n, cht trong x6a mu chir chirc ning; ting cuong tu van hudng nghiép va phan



2

ludng hoc sinh sau trung hoc co s¢ phu hgp vdi nang lyc, so truong, nguyén vong,
hoan canh, c6 co hi tiép tuc hoc tap; tao diéu kién cho nguoi trong do tudi lao dong
c6 thé tu tao viéc 1am hodc chuyen d6i nghé nghiép, thich ung véi nhiing thay dobi
cua xa hoi; dong thot, phat trién hé thong gido duc mé dé tao co hoi hoc tap suot doi
va xay dung xa hoi hoc tap.

- Da dang hoa cong tac tuyén truyen van dong thong qua cac hinh thuc thiét
thuc, phu hO’p véi timg d6i tuong, nhat 1a d6i voi nguoi hoc va gia dinh; tang cuong
su tham gia cia cac co quan truyén thong dai chiing va phat huy vu thé cua tuyén
truyén miéng. Kip thoi biéu dwong, nhan rong cac mé hinh hoc tip tiéu biéu tai don
Vi.

2. Tiing cudng cic chinh sich hd tro' nhim nang cao chat hrong cong tac
pho cip gido duc, gido duc bit budc, x6a mu chir cho ngudi 16m va phan ludng
hoc sinh sau trung hoc pho thong

Tiép tuc dé xut cac chinh sach gop phan duy tri va nang cao chat lugng pho
cap giao duc, gido duc bat budc, xéa mu chir cho nguoi 1on ¢ dia ban kho khan, két
qua chua viing chic; hd tro hoc nghé, tao diéu kién cho hoc sinh tét nghiép trung
hoc co's0, trung hoc pho thong Iia chon chuong trinh gido duc phu hop, duoc thuan
loi trong chuyén doi giita cac chuong trinh gido duc, hoc thudng xuyén, hoc sudt
doi, lién thong gitra cac trinh d§ dao tao gido duc nghe nghiép va cap hoc cao hon;
day manh tng dung khoa hoc, cong nghe, chuyen d6i s6, khai thac c6 hiéu qua tai
nguyen giao duc mo gop phan phat trién ngudn nhan lyc bén viing, tao co hdi binh
dang trong tiép can gido duc.

3. P6i méi cin ban, toan dién ndi dung, chwong trinh, phwong thire dao
tao, b01 du’O'ng doi ngii gido vién theo huéng chuin héa, hién dai héa, dan chi
héa, tiép cin din chuin cic nwéc tién tién

- Chi1 trong viéc rén luyén, nang cao pham chét, tu tudong, dao dirc, nang luc su
pham cho doi ngii giao vién. Nang cao chat lugng co s& dao tao, boi dudng gido
vién, can bg quan 1y gido duc gan vé1 quy hoach nhan lyc nganh Giao duc.

- Tiép tuc doi moi chinh sach tién lwong, tuyén dung, st dung, di ngo, thu hut,
bao dam diéu kién can thiét de gido vién, giao vién tham gia cong tac pho cap giao
duc, x6a mu chir thyc hién tét nhiém vu; c6 chinh sach khuyén khich, uu dai doi véi
gido vién, giao vién tham gia cong tac pho cap gido duc, x6a mu chir cong tac tai
vung co6 di€u kién kinh t€ - xa ho1 dac biét kho khan, co s& gidao duc chuyén biét.

4. Nang cao vai chi dao, trach nhiém quan ly cia ban giam hi¢u truong,
bao dam to chirc thue hi€n c6 hiéu qua chi trwong cia Pang, chinh sach, phap
luat cia Nha nuéc

- Tiép tuc hoan thién co sé vat chéit, trang thiét bi day hoc, bao démvdiéu kién
cho cong tac giang day theo hudng chuan hoa. Dac biét quan tam phat trién truong,
16p hoc; 16p ban tra dam bao cho cong tac pho cap gido duc.

III. CAC CHI TIEU THU'C HIEN NAM HOQC 2025-2026

- Duy tri két qua truong dat chuan quéc gia vé pho cép gido duc trung hoc co
s¢ muc do 3.
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- Duy tri két qua truong dat chuan vé phd cép gido duc trung hoc theo Quyét
dinh s6 2914/QD-UBND cua Uy ban nhan dan Thanh phd ngay 18 thang 7 nim 2023
vé quy dinh tam thoi chuan pho cép bac trung hoc trén dia ban Thanh phd H6 Chi
Minh giai doan 2023 - 2030.

- Nang cao chit luong gido duc va dao tao, phén d4u kéo gidm ti 1€ hoc sinh bo
hoc, luu ban va duy tri si s6 hoc sinh trong 16p.

IV. GIAI PHAP THUC HIEN

1. Tang cudng cong tac pho cap gido duc, x6a mu chir va xay dung xa hdi hoc
tap; cung cd, bo sung thanh vién Ban chi dao phu hop theo ding thanh phan qui
dinh, phan cong trach nhi¢m theo ting chirc nang cia cac thanh vién va phu trach
dia ban. Két hop hoat dong cung voi Ban chi dao Ngay toan dan dua tré dén truong.

2. X4c dinh cic muc tiéu, chi tiéu vé PCGD trung hoc co s, gido duc bét budc,
x6a mu chitr cho ngudi 16m va phan luéng hoc sinh trong gido duc phd thong vao
chuong trinh, k€ hoach.

3. Xéc dinh trach nhiém cu thé cta cap uy, chinh quyén, can bo lanh dao, quan
1y, nhat 1a cia nguoi dung dau trong cong tdc PCGD, gido duc bat budc, x6a mu chir
cho nguo1 16n va phan ludng hoc sinh trong giao duc pho thong.

4.Tang cudng day manh trién khai cong tic chuyén doi s6 trong cong tac
PCGD-XMC va kiém tra, giam sat viéc thuc hién cac nhi€ém vu, gidi phap chuyén
doi so trong quan li, di€u tra, ra soat dit licu tai truong.

5. Thuong xuyén danh gia két qua thue hién cong tac PCGD-XMC nham kip
thoi nam bat cac kho khan, vuong mac dé chi dao giai quyet va c6 hudng trién khai
thuc hién trong thoi gian tlep theo. Pé ra ké hoach cu thé dé huy dong hoc sinh bd
hoc trong danh sach ddi tugng bo hoc tiép tuc dén 16p.

6. Chi dao cac to chuyén mon tang cudng cac hoat dong, phuong phép gido duc
tich cuc, tich hgp, van dung vao thuc tién. Sir dung cac tai licu giang day phu hop,
trang thlet bi giang day tién tién, nang cao chat lugng chuyén mén, cha y dén hoc
sinh yéu, kém va c6 ké hoach phu dao nham cung c6 kién thirc giup cho hoc sinh
tham gia hoc tap, keo giam ti 1¢ hoc sinh luu ban, bo hoc. Khen thuong, dong vién,
khuyén khich cac hoc sinh, hoc vién ¢6 thanh tich tot trong hoc tdp nang cao kién
thtrc.

7. Xay dung ké hoach hoc tap kinh nghiém, tap huén nghiép vu thuc hién diéu
tra, khao sat phuc vu cong tac PCGD-XMC cho ddi ngii can by, chuyén Viél} phu
trach, can bo, giao vién, gido vién tham gia cong tac PCGD-XMC, béo céo vé Ban
chi dao cong tac PCGD-XMC cua Sé Giao duc va Pao tao.

8. Cir gi4o vién bo mon, gido vién chu nhiém theo ddi nam bt tinh hinh nghi
bo hoc cua hoc sinh va kip thoi bao v€ ban giam hiéu nha truong dé co huong giai
quyeét

9. Tién hanh cong tac tong hop, bao cao 56 lidu théng ké PCGD -XMC theo
ding quy dinh tir ngay 19 thang 10 dén ngay 10 thang 11 ndm 2025.

10. Tién hénl} lvu trir, bao quéu} ho so dé phuc vu té‘g cong tac thanh tra, kiém
tra cong nhan chuan PCGD-XMC, t6 churc ki€ém tra thyc t€ tai truong theo dling tién
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d6 quy dinh. iy manh chuyén doi sé trong cong tac PCGD-XMC va tirng budc tién
hanh kiém tra dit li¢u, so0 li¢u trén h¢ thong trong thuc hién cac quy trinh kiém tra.

11. Tang cudng van dong gido vién trong don vi ddi méi giang day tai nha
truong nham thuc hién ot cong tac phd cap gido duc cia trudong va tich cuc thuc
hién nhiém vu tham gia giang day chuong trinh phé cap gido duc & cac 16p hoc tai
dia phuong.

12. Clng cb co so vat chat, trang thiét bi day hoc, ) lugng va trinh do gido
vién dé kip thoi hoan thién sé liéu; bd sung nhan su, trang thiét bi nham nang cao
hiéu qua cong tac PCGD-XMC cua timg don vi, hd tro cung cap danh sach hoc sinh,
danh sach t6t nghiép tung nam hoc theo yéu cau cia Ban chi dao cong tac PCGD-
XMC nhim cap nhat ho so pho cép gido duc ding tién do.

13. Tang cudng nang cao nhan thic vé trach nhiém tham gia hoat dong cong
tdc PCGD-XMC trong giao vién, can bd quan Iy va cong nhan vién chirc truong.

V.TO CHUC THUC HIEN

- C6 ké hoach nang cao hi¢u qua dao tao, nang cép co s vat chat, thiét bi day
va hoc.

- Phéi hop véi Ban chi dao phuong van dong hoc sinh nghi bé hoc ra 16p.

- Hiéu trudng sé& cung cip danh sach hoc sinh dang hoc tai truong, danh sach
hoc sinh nghi, bo hoc sau khi khai giang ndm hoc moi cho gido vién chuyén trach
Pho cap gido duc phu trach dia ban phuong,

- Thuc hién tét cong tac tuyén truyén vé cong tic PCGD-XMC bang nhiéu hinh
thirc, nham nang cao nhan thirc cua toan thé nhan dan dé huy dong moi nguon luc
cho cong tac xa hoi hoa gido duc.

- Chu dong thyc hién cong tac hudng nghi€p cho hoc sinh, dinh hudng phan
ludng cho hoc sinh dé huéng dan cac em hoc tip phu hop véi kha nang ban than.
Hiéu truong phdi hop vai cac truong trung hoc phd théng, Trung cp nghé va trung
cap chuyén nghiép tu van, dinh huéng nghé nghiép, giéi thiéu nganh nghé cho cac
em hoc sinh khéi 16p 9.

- Tiép tuc day manh cong tac tuyén truyén dén tung ho gia dinh va cac bac phu
huynh hoc sinh vé€ cong tac PCGD-XMC, van dong dbi tugng hoc sinh bo hoc béac
trung hoc ra 16p pho cap gido duc, gop phan ting ti 1é tré dung do tudi dén truong,
han ché duoc hoc sinh bé hoc, luu ban.

Ké& hoach trién khai thyc hién cong tac phd cap gido duc cta trudng Trung hoc
co s& Phu My nam hoc 2025 — 2026 dugc trién khai ngay sau khi ban hanh ké hoach.
Hiéu truang yéu cau cac bo phan va cac td chirc doan thé trong nha tredng can bam
sat ké hoach nay dé t6 chuc trién khai va thuc hién ké hoach c6 hiéu qua./.

Noi nhdn :

- S6 GDDT (b/c);

- UBND phuong (b/c);
- Céc thanh vién BCPH;
- Luu: VT.

am Thi Bich Thuy
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